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1

Army Materiel Command (AMC)

Base Realignment and Closure 

(BRAC)

Army Alliance Breakfast 

17 December 2010

Ms. Teresa Gerton, Executive Deputy 

to the Commanding General

Globally Engaged ïWarfighter Focused

Unclassified

Unclassified



UNCLASSIFIEDUNCLASSIFIED

Sustaining the Strength of the Nation!

MISSION

Develop, deliver and sustain materiel to ensure a 

dominant joint force for the US and our Allies

VISION

Providing Americaôs Warfighter with the Decisive Edge

Who We Are
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Who We Are
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Complexity of What We Do

Factory to Foxhole . . . Concept to Combat

Foreign Military Sales

Global Contracting

Forward Support 

Army Support Command 

Reach back

Army Pre-Positioned 

Stocks (APS)

Global Distribution 

and Deployment

Chem Demil
Arsenal/Depot 

Operations

Armyôs Division 

Support Command

ÅOver 70,000 Employees 
Worldwide

Å$92B of Army Contracts 
(FY10)

Å$49B Budget (FY10)

ÅImpacts in -
Å49 States
Å144 Countries

Å85 Bn/Bde Commands

Munitions Support

Research, Development, 

Technology & 

Engineering

Logistics Civil 

Augmentation Program
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Complexity of What We Do
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Complex Operating Environment - Iraq

On ScheduleðAs Promised 4

Operation New Dawn and Beyond

VPresidential Mandate ïmission complete on 

December 31, 2011

VSet Conditions for Department of State

VOther Agencies

VResidual Force

V Iraqi Force Self Sufficiency 

Operation Iraqi Freedom to Operation New Dawn

VPresidential Mandate ï50,000 troops and the end 

of combat operations by Sep 2010

VExecute Drawdown

VBuild Iraqi capabilities

VProtect the Force
After 7 years in 

Iraq

Complexity Operating Environment - Iraq
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Iraq Drawdown

Facilities

Personnel

Vehicles

Total Assets

391

120KContainers

107K

$54 Billion

Moving The 

Population of 

Huntsville, 

Alabama

160K

Moving All Federal, 

State and Municipal 

Cars, Buses, and 

Trucks in Connecticut 

2 times

84K

Closing the Doors of 

Boeing ïThe #34 

Company in Fortune 500

$54 Billion
Total Assets

Remarkable in Scope 5

Executed in 

a combat 

environment

Feb 09

Mandate

Sep 10

92

134K

54K

17K

290K

Iraq Drawdown

Unclassified

Unclassified



UNCLASSIFIEDUNCLASSIFIED

Like Nowhere Else 6

Operation Enduring Freedom

VLand locked

VSize of Texas ïwith only 2% of its 

roads (most unpaved) 

V18,000 foot mountains

VAn adaptive enemy

VRemote resupply in restrictive 

terrain

V50% surge equipment from Iraq

VLeveraging lessons learned

Complex Operating Environment - AfghanistanComplex Operating Environment-Afghanistan
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TACOM LCMC 

Move in Ready:  

1 Jun 11

(438 of 1209 moved to date)

FY10 FY11 FY12 FY13

HQAMC/USASAC

VA - RSA

TACOM-LCMC
RIA - Detroit

RDECOM
VA/OH - APG

RDECOM
Navy-Picatinny

SDDC
VA ïScott AFB

AMCOM
RRAD-LEAD

MICC
VA/GA-Ft Sam 

Construction/BOD
Production Functions FOC

Split Based Opns/HiringMain Body Moves

Phased Moves

New Hires
AMC Mission Closure/
Realignment CompleteAMC Closure Process

1Q      2Q     3Q      4Q    1Q      2Q     3Q      4Q     1Q      2Q     3Q     4Q      1Q     2Q      3Q     4Q

Fiscal 

YearAMC/

MSC

Calendar Year

Team C4ISR
Monmouth-APG

IOC/IT/Furniture/Certif 
Complete

BRAC Action Complete

Team C4ISR 

Move in Ready: 

2 Aug 10-1 Aug 11

(3236 of 7226 moved to date)

Hiring 
continues 
into FY12+

JMC / CMA 
Closures/Realignments

SDDC 

Action Complete

30 Sep 10 

HQAMC/USASAC 

Move in Ready:  

8 Jun 11 

(928 of 1605 moved to date)

One in Six AMC People Impacted by BRAC       

~5000 jobs already 
ǊŜƭƻŎŀǘŜŘ  ƛƴ !a/Ωǎ 
top 4 BRAC moves!

As of 30 November 2010

2 Chem. Depots 

close post BRAC.
Nov 13 &

Sep 14

Lone Star

AAP

Newport

17 Ammo Production
Functions Move

Riverbank

AAP

2010 2011 2012 2013

Sierra 

AD

C2 Transferred/
AMC Mission 
Complete

AMC BRAC Synch

7
Numbers include military, civilians, and contractors.

AMC BRAC Synch
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Challenges and Opportunities

AMC Centers of Gravity

As of Sep 2010

8

Å Involves half of all US States

Å One out of every six AMC employees affected (approximately 11,000)

Å More moves and more people affected than any other Army organization

Å Approximately half of all moves completed by October 2010 

Red River, TX

*Warren, MI

Natick, MA

Milan, TN 

*Redstone Arsenal, AL 

Stennis Space Center, MS

Kansas, KS

Glenn, OH

Closing

Realigning - Loss

Realigning - Gain

Ft. Huachuca, AZ

Umatilla, OR

Concord, CA

Scott AFB, IL
Tobyhanna, PA

Alexandria/Falls 

Church, VA

St. Louis, MO

Ft. Belvoir, VA

Ft. McPherson, GA

Langley, VA

Ft. Monroe, VA

Ft. Gillem, GA

Riverbank, CA

Deseret, UT

Newport, IN

Adelphi,  MD

Ft. Eustis, VA

Watervliet, NY

Letterkenny, PA

Selfridge, MI

Lone Star, TX

Corpus Christi, TX

Ft. Sam Houston, TX

Sierra, CA

*Aberdeen, MD

Ft. Monmouth, NJ
Picatinny, NJ

Iowa, IA

Crane, IN

Anniston, AL

Bluegrass, KY

Tooele, UT

McAlester, OK

Shaw AFB, SC

*Center of Gravity

*Rock Island, IL

AMC Centers of Gravity
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9All New Since 9/11

ÅHeadquarters Army Materiel Command, Team C4ISR, and 

TACOM Life Cycle Management Command all moving 

under BRAC

ÅAberdeen Proving Ground is NOW óRDEô and óC4ISRô 

óCenter of Gravityô for Army Materiel Command like Detroit 

Arsenal, Redstone Arsenal and Rock Island Arsenal  

A Command in Motion!

ÅBRAC 2005  ~ 7,200 jobs 

to Aberdeen Proving 

Ground with Team C4ISR!
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APG Transformation

OutboundInbound

US Army Ordnance 

Center and School

U.S. Army Test and Evaluation Command/ 

Army Evaluation Center-South

Non-Medical Chem/Bio 

Defense Research

Walter Reed Army 

Institute of Research

Medical Research Materiel 

Command (Forest Glenn Annex)

Defense Threat 

Reduction Agency

Joint Program Executive Office for 

Chemical and Biological Defense

Pre-Deployment / 

Mobilization Mission

Army Environmental Command

Army Research Institute 
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CECOM-LCMC

PEO-C3T

PEO-IEW&S

CERDEC

CCCE

PEO Int.

U.S. Army Research Laboratory, 

Vehicle Technology Directorate

389th Army Band 

(AMC's Own)

APG Transformation

Building a 21st Century Installation for Army Science and Technology
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Team C4ISR to APG

Center of gravity now at APG

Å3,236 people on board with 2,450 

positions inbound by Jun 11 

ÅColors uncased at APG on 22 Oct 10

ÅAll C4ISR GOs/SESs moved to APG

Å9 of 14 buildings occupied; 

9 buildings complete

ÅFY10 hiring plan achieved (850) 

Å619 recruit actions planned for FY11

11On Track and Moving AheadUnclassified


