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The Joint Program Executive Office
for Chemical and Biological Defense
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Mission:

Provide Research, Development, Acquisition Fielding and 
Life Cycle Support of Chemical, Biological, Radiological and 

Nuclear Defense Equipment, Medical Countermeasures 
and Installation and Force Protection Integrated 
Capabilities Supporting the National Strategies.

Vision:

An Agile, Results-Oriented, and Transformational 
Acquisition Enterprise Delivering Net-Centric, Modular, 
Tailorable and Multi-Purpose Capabilities to the Nation.
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Joint Program Executive Office, CBD 
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People

Å1046 Personnel ïAll Services

­ 53 Officers

­ 3 NCOôs

­ 672 DoD Civilians

­ 317 Contract Support

­ 1 UK LNO (Royal Navy)

42

59

62

317

565

1

Services
Acquisition Level Certified

Army
Contractor UK

Navy

Air Force

Marines

Leveraging Talents From Each Service

PERSONNEL

Totals: 

($M)

$262.6 $277.8 $163.9 $57.2 $244.7 $93.8 $37.3$64.1 $1.2$186.0

JPEO Total: $1.4B
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Required Capabilities, Science & 
Technology, and Acquisition 
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Joint Program Executive Office -- Areas 
of Responsibility
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CBRN Portfolio of Systems
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Trail Boss Functions

CBDP Enterprise

Discoverable Services

Enhanced Situational Awareness

Actionable Intelligence

Decision Support

Shared Situational Awareness

T
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PEO/ JPMs

NTAs

IM/IT

Bio Surv

MDAPs

Intelligence
Community

Homeland 
Security

Medical
Community

Logistics
Community

NATO/
Coalition
Partners

COCOMS & 
Services

DoS

State & Local
Responders

Future
Users

20th Support 
Command

Force 
Protection
Community

National 
Guard

Joint
Warfighter

Homeland
Defense

ωBuild Partnerships for the Integration of 
Technology 

ωBuilds Consensus for Major Governance 
and Acquisition Decisions

ωResponsible for Horizontal Integration 
Across the Enterprise

110317_Army Alliance Luncheon_Byrce

IBD
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IM/IT ENTERPRISE  CAPABILITIES

DoD Strategic Drivers and Requirements
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CBR MDAP Survivability
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JPEO-CBD BiosurveillanceVision
Integrating BiosurveillanceElements

Not optimized for 
Infectious Disease

CLINICAL

Joint Biological 
Tactical Detection 
System (JBTDS)

Joint Biological 
Point Detection 
System (JBPDS)

Joint Biological Agent 
Identification 

Diagnostic System 
(JBAIDS)

Theater 
Medical 

Information 
Program 
(TMIP)

Electronic Health 
Records

ENVIRONMENTAL

Next 
Generation 
Diagnostic 

System 
(NGDS)

Common
Analytical 
Laboratory 
Systems 
(CALS)

CALS

Installation 
Protection 
Program

Analytical 
Laboratory 
Suite (ALS)
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Joint Portal 
Shield (JPS)

Biological 
Point 

Detection 
Family of 
Systems

JPM 
Biological 
Detection

JPM 
Information 
Systems

JPM 
Chemical 
Biological 
Medical 
Systems

JPM 
Guardian

LEGEND:

JPM 
Transformational 
Medical 
Technologies 
Initiative

JPM 
Contamination
Avoidance

Joint CBR 
Water 

Monitoring 
Program

IM/IT ENTERPRISE

TMTI 
Sequencing

Fixed Site 
Laboratory 
Analysis

Joint Biological 
Standoff 
Detection 
System

Electronic 
Surveillance 

System 
(ESSENCE)

Medical 
Situational 
Awareness 
in Theater 
(MSAT)
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Integrated Base Defense 
Trail Boss Concept

CBDP and Force 
Protection Enterprise

Discoverable Services
Enhanced Situational Awareness

Actionable Intelligence
Decision Support

Shared Situational 
Awareness

ωBuild partnerships for the 
integration of technology 

ωBuilds consensus for major 
governance and acquisition 
decisions 

ωResponsible for Horizontal 
Integration across the Enterprise

Intelligence
Community

Homeland 
Security

Physical 
Security

Logistics
Community

NATO/
Coalition
Partners

COCOMS

DoS

State & Local
Responders

Future
Users

RDECOM

Force 
Protection
Community

Services

= Enterprise Management

IBD
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Joint Program Executive Office for Chemical and Biological Defense

Expanding Mission Areas 
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Current National Security Focus

Å2010 Quadrennial Defense Report (QDR)

ïPrevent Proliferation and Counter Weapons of Mass Destruction (WMD)

ïResearch Countermeasures and Defenses to Non-Traditional Agents

ïExpand the Biological Threat Reduction Program

ÅNational Security Strategy

ïPursue New Strategies to Protect Against Biological Attacks

ÅUnintentional or Deliberate Outbreaks of Infectious Disease

ÅNational Strategy for Countering Biological Threats

ïReduce the Risk of Misusing the Advances in Life Sciences

Å2010 State of the Union Address ςά²Ŝ ŀǊŜ ƭŀǳƴŎƘƛƴƎ ŀ ƴŜǿ ƛƴƛǘƛŀǘƛǾŜ ǘƘŀǘ 
will give us the capacity to respond faster and more effectively to bioterrorism or an 
ƛƴŦŜŎǘƛƻǳǎ ŘƛǎŜŀǎŜΦ ά

ά! .ƛƻƭƻƎƛŎŀƭ !ǘǘŀŎƪ ²ƻǳƭŘ IŀǾŜ Dƭƻōŀƭ wŀƳƛŦƛŎŀǘƛƻƴǎέ
ς2010 QDR
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Implementing the National Strategy for 
Countering Biological Threats

ÅPresidential Policy Directive ς2

ïPlans, Budget Development and Review, Oversight and Coordination for 

Countering Biological Threats

ÅChemical and Biological Defense Program Strategy Guidance

ïReduce Threats of Infectious Disease Outbreaks

ÅNatural, Accidental, or Deliberate

ïProtect Warfighters and Be Poised to Defend Citizens

ïEnhance the Nimbleness to Develop, License and Produce 
Countermeasures

ÅWhite House Biodefense Medical Countermeasure Initiative

ïGovernment  and Industry Partnership for National Security Needs

άΧ ŦŀƴŀǘƛŎǎ ƘŀǾŜ ŜȄǇǊŜǎǎŜŘ ƛƴǘŜǊŜǎǘ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ǳǎƛƴƎ ōƛƻƭƻƎƛŎŀƭ 
ǿŜŀǇƻƴǎ ŀƎŀƛƴǎǘ ǳǎ ŀƴŘ ƻǳǊ ŀƭƭƛŜǎΦέ

ςNational Strategy for Countering Biological Threats
110317_Army Alliance Luncheon_Byrce 17
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Medical Countermeasures Initiative
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Medical Countermeasures Initiative
Background

The White House Requested the Secretary of Defense to:

1. Fund S&T Efforts for Next Generation Manufacturing 
and Regulatory Science.

2. Establish a National Test and Evaluation Facility for 
Animal Studies to Support Medical Countermeasures 
Development.

3. Establish an Agile and Flexible Advanced Development 
and Manufacturing (ADM) Capability for Medical 
Countermeasures.

19

MCMI

S&T ADM
Capability

T&E
Facility

19110317_Army Alliance Luncheon_Byrce



UNCLASSIFIED

Medical Countermeasures Initiative

ÅNew White House Initiative includes Health and Human 
Services and DoD to Create Three (2 for HHS & 1 for DoD) 
Facilities to Rapidly Develop and Manufacture Medical 
Countermeasures

ïGovernment/Industry/Academia 

ÅPrivate Partner to Own the Facility

ÅGovernment to Outfit the Facility with New Technologies for 
Development and Manufacturing Processes; Government has 
Priority of Use

ÅWould Include FDA Regulatory Science

ÅNew Shift Requires Aggressive but Smart Acquisition Strategy 

ÅJPEO-CBD will Assign a Separate Joint Project Manager to 
Manage this Important Effort

110317_Army Alliance Luncheon_Byrce 20
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Medical Countermeasures Initiative
ADM Capability Mission / Vision

Mission: Develop a National Capability and Capacity to 
Produce MCMs Rapidly to Counter Known or Unknown 
CBRN Threats, including Novel and Previously 
Unrecognized, Naturally-occurring Emerging Infectious 
Diseases.

Vision: A Dedicated and Cost-effective Consortium  Providing 
a Flexible, Adaptive, and Scalable Advanced Development 
and a Transformational Manufacturing Center of 
Excellence.

21

/ƻƳǇƭŜƳŜƴǘǎ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IŜŀƭǘƘ ŀƴŘ IǳƳŀƴ {ŜǊǾƛŎŜǎΩ 
ADM Capability
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BioSurveillance
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BioSurveillance:  Global Framework and 
Response

Identify, Reduce, and Respond to Bio Threats, Global Epidemics, Pandemics 

é. And Ensure Mission Readiness

Global 

Epidemiology and 

Infectious Disease 

Awareness

Environmental / 

Passive 

Monitoring

Active 

Surveillance
Diagnostics Therapeutics
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Integrated Global Bio Surveillance and Situational Awareness
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Counter-Bio and Biodefense in Context 
with Global Biosurveillance
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JPEO-CBD Elements

FOUO
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Countering Nuclear Threats 
(CNT)
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DOD Countering Nuclear Threats (CNT) ïOV1

CNT is the integrated and layered 

program across the full range of DOD 

Prevention, Protection, and 

Response activities to counter 

radiological or nuclear incidents 

delivered through unconventional 

means, regardless of origin.

UNCLASSIFIED//FOUO

Decision / 
Intent

Infrastructure/ 
Expertise 

Development

Production / 
Weaponization

Deployment

Employment

Post 
Detonation

Respond
(CM, NTNF)

Defeat Weapon 

Employment
(AD)

Secure and 

Reduce
(SCPA, TRC, WMD-E)

Protect 

the 

Force
(PD)

Prevent 

Transfer and 

Use
(OO, WMD-I)

Shape and Deter
(SCPA, OO, AD, WMD-E, WMD-I)

CWMD

GWOTHLD CNT

26110317_Army Alliance Luncheon_Byrce

http://www.dtic.mil/doctrine/jel/new_pubs/jp3_11.pdf

